Analisi kelayakan investasi proyek pembangunan Rumah Sakit Mojokerto Medical Center dengan pendekatan penilaian terhadap capital budgeting [CD-ROM] by Rindahwati, .
ANALISIS KELAYAKAN INVESTASI  PROYEK PEMBANGUNAN  
Rumah Sakit Mojokerto Medical Center  
Dengan  Pendekatan Penilaian  Terhadap Capital Budgeting  
 
TESIS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Oleh :  
RINDAHWATI, S.Kep., Ns 
8122410015 
 
 
 
MAGISTER MANAJEMEN PROGRAM PASCASARJANA  
UNIVERSITAS KATOLIK WIDYA MANDALA 
SURABAYA  
2012 
 
 
 
 
  
   ANALISIS KELAYAKAN INVESTASI  PROYEK PEMBANGUNAN  
Rumah Sakit Mojokerto Medical Center  
Dengan  Pendekatan Penilaian  Terhadap Capital Budgeting  
 
TESIS 
 
 
Diajukan kepada 
Universitas Widya Mandala  
Untuk memenuhi persyaratan gelar Magister Manajemen Keuangan 
 
 
 
 
 
 
 
 
 
 
 
 
Oleh :  
RINDAHWATI, S.Kep., Ns 
8122410015 
 
 
MAGISTER MANAJEMEN PROGRAM PASCASARJANA  
UNIVERSITAS KATOLIK WIDYA MANDAL 
SURABAYA 
 2012 
  
 
  
 
  
 
  
DAFTAR ISI  
 
HALAMAN JUDUL  .......................................................................................  i 
LEMBAR PERSETUJUAN ............................................................................  ii 
LEMBAR PENGESAHAN  ............................................................................  iii 
PERNYATAAN KEASLIAN TULISAN  ......................................................  iv 
MOTTO  ..........................................................................................................  v 
KATA PENGANTAR  ....................................................................................  vi 
ABSTRAK  ......................................................................................................  viii 
ABSTRACT  ......................................................................................................  ix 
DAFTAR ISI  ...................................................................................................  x 
BAB 1 PENDAHULUAN  
1.1 Latar Belakang Masalah  ............................................................................  1 
1.2 Perumusan Masalah Penelitian ..................................................................  2 
1.3 Tujuan Penelitian .......................................................................................  2 
1.4 Manfaat Penelitian .....................................................................................  2 
1.5 Gambaran Proyek .......................................................................................  3 
BAB 2  KAJIAN PUSTAKA  
2.1 Studi Kelayakan Bisnis  .............................................................................  4 
2.1.1  Definisi SKB ........................................................................................  4 
2.1.2  Manfaat SKB  .......................................................................................  4 
2.1.3 Tujuan SKB  .........................................................................................  4 
2.2 Capital Budgeting  .....................................................................................  10 
2.2.1 Definisi  ...............................................................................................  10 
2.2.2  Manfaat dan Resiko Penganggaran Modal  .........................................  10 
2.2.3  Teknik dan Konsep Penganggaran Modal  ..........................................  11 
2.2.4  Metode Penganggaran Modal ..............................................................  13 
2.2.5 Analisis Kepekaan (Sensitivity Analysis)  ............................................  16 
BAB 3 METODE PENELITIAN 
3.1 Kerangka Berpikir ......................................................................................  24 
3.2 Rancangan Penelitian  ................................................................................  24 
3.3 Variabel Penelitian  ....................................................................................  25 
3.4 Instrumen Penelitian...................................................................................  26 
3.5 Prosedur Pengumpulan Data ......................................................................  26 
3.6 Teknik Analisis Data ..................................................................................  26 
  
BAB 4 PEMBAHASAN  
4.1 Perkembangan Rumah Sakit di Indonesia .................................................  27 
4.2 Kebutuhan Rumah Sakit  ...........................................................................  28 
4.3 Profil Rumah Sakit Mojokerto Medical Center  ........................................  28 
4.4 Aspek Hukum  ...........................................................................................  30 
4.5 Aspek Pemasaran  ......................................................................................  31 
4.6 Aspek Teknik  ............................................................................................  37 
4.7 Aspek Manajemen dan Organisasi  ............................................................  41 
4.8 Aspek Lingkungan  ....................................................................................  53 
4.9 Aspek Financial  .........................................................................................  54 
4.10 Analisis Ekonomi  ....................................................................................  59 
BAB 5 KESIMPULAN DAN SARAN  
5.1 Kesimpulan  ...............................................................................................  59 
5.2 Saran   ........................................................................................................  62 
DAFTAR PUSTAKA  
LAMPIRAN  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
ABSTRAK 
 
 
Dalam memutuskan kelayakan suatu proyek perlu menggunakan analisis investasi 
dengan pendekatan terhadap capital budgeting. Penilaian  kelayakan investasi 
proyek pembangunan rumah sakit MMC menggunakan pendekatan capital 
budgeting dengan menganalisis nilai proyeksi cashflow untuk mengetahui  IRR, 
NPV, dan PBP yang didukung oleh aspek pemasaran, hukum, teknik, manajemen. 
Dari analisis didapatkan IRR optimis 33,68 %, normal 27 %,pesimis 21,50%, 
NPV positip, PBP  5 tahun berarti lebih cepat dibanding masa pelunasan hutang 
15 tahun, didukung dengan  analisis ekonomi yang optimis  sehingga proyek 
rumah sakit MMC layak untuk diterima. 
 
Kata kunci : kelayakan investasi proyek rumah sakit Mojokerto Medika Center, 
pendekatan  capital budgeting, IRR, NPV, PBP. 
 
 
 
 
 
 
 
 
 
 
  
ABSTRACT 
 
 
 Investment analysis based on capital budgeting could be fesibility decision 
in project proposal. The valuation of project investmen MMC Hospital using 
capital budgeting approach face on value of expected  cash flow analysis for 
prediction IRR, NPV, PBP, supporting with marketing, legal, technique and 
management aspect. The result of analysis IRR optimistic is 35,78%, normal 29%, 
pesimistic is 21%, the result of analysis NPV positive, and PBP 5 years earlier 
than lenght of loan agreement. The result of IRR, NPV, PBP, supporting with 
optimistic economic analysis this MMC Hospital project feasible to accepted. 
 
Keyword : Feasibility investment MMC Hospital project, approach capital 
budgeting, IRR, NPV, PBP. 
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